
Initiation &  
Analysis Planning Implementation 

Monitoring, Evaluation & 
Sustainability 

• Identify BPGs & BPG 
Order Sets 

• Readiness assessment 
• Governance structure 
‐ Steering Committee 
‐ Project team 

• Current state analysis 
‐ Gap analysis (practice, 

policy) 
‐ Stakeholder analysis  
‐ Workflow analysis  
‐ Barriers/enablers 
‐ System requirements 

 
 

 

 

Pre-Implementation Post-Implementation 

• Define project plan 
• Future state design 
• Change management 

plan 
‐ Stakeholder 

management plan 
‐ Communication plan 
‐ Education plan 
‐ Monitoring and 

evaluation plan 
• Data collection, 

extraction, analysis and 
utilization plan 
 
 

 

• System redesign and BPG 
Order Set integration 

• Communication 
• Stakeholder engagement 
‐ Frontline clinicians 
‐ BPG Champions 

• User acceptance testing 
and system validation 

• Education and  
   training 
  

 

• End-user support  
‐ BPG Champions 
‐ Clinical informatics 
‐ Technical support 

• Monitor adoption of 
system and practice 
change 
 
 

 

• Monitoring 
‐ End user BPG Order Set 

adoption 
• Evaluation 
‐ Process and outcome 

indicators 
‐ Data analysis and 

utilization 
‐ Continuous quality 

improvement 
• Sustainability 
‐ Operational 

accountability 
‐ System maintenance 
‐ New staff orientation 
‐ Performance reviews  
 
 

 

• Deploy BPG Order 
Sets 

• Implement policy/ 
practice change 

• Troubleshoot issues 

 

Go LIVE 

BPG Order SetTM Implementation Framework 


